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One of the most important roles of managers in a business is to have an effective financial management plan. A financial plan is important because it helps the company in projecting costs, minimizing operational costs, incurred taxes, and increasing productivity. Determining the time and financial projections in a business is essential because it helps understand short and long-term financial objectives. It creates an opportunity for increased cashflow and capital. According to Hanlon (2019), financial planning is essential because it allows company stakeholders to know if they are following the scope to achieve overall financial success. 
In the process of developing the operation costs for the company, several factors were considered, including payroll, administrative costs, research and development, disposable financial assets, liabilities, and cost of goods. 
[bookmark: _GoBack]The sales will come from different services, including teen parenting, employment challenges, and families in crisis, positive growth, alcoholism, bereavement, and health service utilization. These services will be offered using different channels, including face to face interactions and the use of online channels. The sales are expected to increase from 2021 through to 2023. An increase in net sales will be associated with an improvement in counseling service quality. There will be costs of sales, which will be incurred from marketing and advertisements. The cost of sales will $0 for counseling sessions and mental health group sessions. The projected sales of the company services were expected to increase because of excellent customer services. In the first year, the firm is expected to serve at least 15 clients. These will be attended to face to face. Also, the company aims at serving 20 clients using online services. Also, there will be group session, which will be held on a weekly basis for a one-year period. Face to face clients will pay $65 per session, which will last for a maximum of 45 minutes. Online sessions will last for a maximum of 30 minutes and will cost $35 per session. Group (10 clients) sessions will be held three times a week with each session lasting for an hour at a cost of $30 per client per session. 
Operating expenses were developed for research and development, selling, general expenses, and administrative expenses. Expenses were calculated by determining payroll expenses, payroll burden, depreciation, rent, insurance, and utilities. Accounting for operating expenses is critical because it will ensure that payrolls are given accordingly based on employee classification. The payrolls will be for different categories of employees and management. The management team will be paid higher salaries because of their experiences and higher educational attainment. Operating expenses will also be developed based on the personal plans for employee expenditure. There will be ten employees, including 3 registered nurses, 3 therapists, office manager, accountant, cleaning person, and a billing clerk. The payrolls of the employees and payroll burdens are also included in the operating expenses in the company. In addition, expenses will be incurred in the process of advertising and promoting the services. These costs will increase through the years because the company seeks to increase its consumer base as well as have a higher customer retention. In a research by Michael (2020), it was identified that online advertisement plays an essential role in engaging, acquiring, and retaining customers. In the article, Michael (2020) argues that the increased adoption of technology and use of social media has helped companies to reach a wide number of people, which, prompts a larger consumer base, customer service quality, and loyalty. 
The projected operating cashflow will be developed based on the attainment of targeted population participation. The expected net profit is expected to increase exponentially from $57500 in 2021 to $57780 in 2023. An increase in cashflow is linked to the interests paid on borrowing, corporate tax, and disposable financial assets. Depreciation of assets, change in inventory, net borrowings, dividends, and change in accounts receivables were used to determine the cashflow for the company in three years period. 
By addressing these segments, the company will be better positioned to control its finances, promote capital growth, increase profits, and achieve competitive advantages. Effective financial management will ensure that the company makes significant returns by the third year in the market. Increased sales to consumers from different market segments will promote the growth of the company and ensure that financial goals are achieved. A proper financial plan will also ensure that scarce resources are allocated optimally and expenses minimized. 
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